PENDULUM ENTERPRISE RISK MANAGEMENT SYSTEM

A Risk Management Blueprint for Senior Housing

Pendulum’s Enterprise Risk Management System is a web-based program designed to identify,
assess, prioritize, and manage risk in all areas of a senior living operation. This system allows an
operation to:

= Optimize risk-based strategic and business decision-making

= |dentify, prioritize, and manage liability risks

= Minimize financial loss and support value creation

= Improve performance, reputation, and regulatory compliance
= Support merger/acquisition due diligence

External and internal risks facing senior care organizations are multifactorial and
multidimensional, including financial, legal, regulatory, clinical, business, insurance, human
resources, and technology risks. Daily factors also impact risk, including managing family and
resident expectations, increasing resident acuity levels, aligning strategy with culture, controlling
costs, and staffing challenges.

The Enterprise Risk Management System strategic platform is a powerful tool to systematically
manage internal and external risks by understanding key risk drivers; event probability; and the
severity impact of the risks on property, business, and human resources. The senior care
Enterprise Risk Management System assists with the assessment of risk in the following areas of
business: Operational, Clinical, Environmental, Legal/Regulatory, Human Resources, Technology,
Financial, and Strategic.

Pendulum Enterprise Risk Management System benefits:

= Provides a management platform to quantify and prioritize system risks
= Includes project prioritization and tracking tools
= Suggests programs, systems, and strategies to manage risks

The Enterprise Risk Management System uses heat maps to illustrate the risk of each category,
incident, or strategic program; the priority of risks; and the risk tolerance of the organization. A
Gantt chart and calendar support program timelines and deadlines.

The Pendulum Enterprise Risk Management System is designed to support a senior living
community’s risk management program and foster a strategic understanding of organizational
risks and risk tolerance optimizing risk-based strategic and business decision-making. Purchase
of the system includes a one-year subscription to the Pendulum Risk Management Resource
Center for Senior Housing.

Please see second page for screenshots of the Pendulum Enterprise Risk Management System.
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